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Unfailing Commitment. With only 35 days before students are 
assessed, our unfailing commitment is a must. Our students only 
succeed if we prepare them for success. There are many students 
who may have the “book smarts;” however, to ensure their 
success we must have a laser focus on the growth of all 
students.  We must have an unfailing commitment to each 
student’s success. Our ability to prepare students helps break the 
fear and anxiety that many students have as they approach the 
end of the school year, largely as a result of testing. As educators, 
we hold the key to reducing this stress and fear. Each day, we 
must focus on providing students clear instruction that is aligned 
to the standards and activities that will prepare help them 
succeed at the end. The adage “practice makes perfect” still 
holds true today. 
  
Our unfailing commitment to student success must push us to 
new levels as educators. As mentioned before, we must become 
less rigid and become more flexible in how we educate students. 
Our commitment translates to our focus on creating quality 
teaching and learning environments in every classroom and 
school. As we focus more on learning, the focus on testing 
subsides. Last week, I discussed growth with the faculty at 
Flemingsburg Elementary School. Instead of focusing on a score, 
we should focus on student growth. At the end of the day, we 
succeed by focusing on growth. For example, each time we 
administer benchmarks, the district looks to see if students are 
growing, not on achievement levels. Furthermore, the district 
utilizes the benchmarks to identify trends and gaps. We do not 
compare teacher-to-teacher or school-to-school, but instead 
identify areas of growth and areas that need improving. 
  
Think about the last 35 days and determine what our students 
need to be successful. Many just need to know that we will be 
there to catch them if they fail, while others need words of 
encouragement and some need to be pushed to reach new 
levels. Our students need us our best every day, they need our 
unfailing commitment – because for many of our students, we 



are the only stable adult in their lives. Furthermore, the only 
words of hope and encouragement many of our students receive 
come from us. As I have mentioned previously, “hope is a greater 
predicator of success in college than a G.P.A. or a SAT/ACT test 
score.”   
  
Yesterday, I attended a worship service and heard the best lyrics 
from Matthew West. The lyrics was from his hit song Strong 
Enough.  We must realize that our unfailing commitment to our 
students undoubtedly requires that we take risks to push 
students to new levels. But before we can get students to grow, 
we must realize that many of our students believe: 
  
 “They (students) are not strong enough to be everything that 
they are supposed to be and they give up. They simply may not be 
strong enough…” 
  
This is where we play firefighters and we put the flame of doubt 
out and pick students up, dust them off and give them words of 
hope. Failure, unfortunately, is life; however, it does not mean 
the game is over. It our responsibility to coach, mentor and teach 
students that failure helps each us to grow. Like teachers, 
students need words of inspiration. When teachers are inspiring, 
students are inspired.  
  
We have an unbelievable goal this year. Our work over the past 
several years has provided us the opportunity to now achieve 
success, as a result of the hard work of our teachers and 
students. I am truly amazed everyday by what teachers in 
Fleming County Schools do for students. Furthermore, I am so 
proud of what our students accomplish, even though the odds 
are stacked against so many. They push ahead and achieve, 
often, not for themselves, but so that they can make a teacher 
proud. Powerful! Life is truly about the small and simple things.  
  
Our unfailing commitment to our students must push us even 
more as we approach the end of the school year. Block out the 
noises designed to sidetrack us from our mission of growing 
students intellectually. There is nothing more important at this 
moment in time than the success of our students. They need for 
us to be great and they will continue to need our unfailing 
commitment to ensure their success. Our focus on being the 
best, striving to become a “District of Distinction,” requires that 



our commitment to our students and the cause, never give way 
to fear and desperation.  
 
Lastly, do not fear taking risks so that students can experience 
success. As administrators, our role is to support teachers in their 
efforts and to catch them if you fail. We must model risk taking 
and support for our teachers so that they, in turn, encourage 
students to take risk without the fear of failure. Our students 
need for us to push the limits and ensure that they are 
successful. We must focus on what they need to grow and not 
settle for what is comfortable for us, as educators. Students will 
only experience success if we prepare them for success. When 
students succeed, we succeed. Utilize the power of hope and 
inspiration to take students to unbelievable new heights in 
learning. I end with this quote from C.W. Lewis which has a 
strong correlation to our unfailing commitment to students. 
According to C.W. Lewis, 

 “The Task of the Modern Educator is not to cut down jungles, but 
to irrigate deserts.”  

A powerful statement with a laser focus on student achievement. 
Focus on Achieving the Goal over the next 35 days so that our 
students experience success.   

Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.”  
Who said reading is outdated? There were a lot of pictures, I just 
included a few from the reading night at EES. The following 
teachers worked together to organize a reading night for 
students at EES. Students were read to and also made crafts 
based on themes from the books that they read. The following 
teachers and staff showed an unfailing commitment to 
Achieving the Goal for their students: Mrs. Bradley, Mrs. 
Hamilton, Mrs. McElfresh, Mrs. Grimes, Mrs. Kinder, Mrs. 
Hargett and Mr. Perkins. Thank you for what you did for 
students – I know they had as much fun as I did creating a 
“Bunny of Distinction.” #AchievetheGoal 
  



 

 

 
  

  

 

TEACHING AND LEARNING 
  
Two weeks until Spring Break!!  These two weeks are extremely 
busy and important weeks for our students and staff in terms of 
our overall success as a district.  Instead of powering down 
toward the break, we need to be powering up and sharpening 
our focus on student success.  A great example of this is our 3rd 
grade teachers across the district who came together last week 
to collaboratively plan for the implementation of a close reading 
module.  Not only did they plan for implementation, but they 
also discussed how they can support each other, how they can 
use our district’s effectiveness coach to provide assistance, and 
how they can measure their success by collaboratively analyzing 
student work.  

  



 
  
Furthermore, the third round of benchmark assessments are coming 
up next week, March 21-25.   Using the results from the benchmark 
assessments is another way to sharpen the instructional focus in our 
math and language arts classrooms (grades K-9) on the standards and 
skills that are students are still struggling with.  5th grade social studies 
teachers are also administering a benchmark assessment prior to or 
during the benchmark window and the middle school is doing an on-
demand writing benchmark next week. 
  
Coming up this week is the district effective grading committee 
meeting on Tuesday, March 15 (4:00-5:00) in the central office board 
room.  The purpose of the committee’s work this year is to 
troubleshoot issues that have arisen with the guidelines and Infinite 
Campus set-up and to refine the guidelines to better measure and 
report student learning.   Please touch base with your schools’ 
representatives (and/or principals) in order to relay your concerns and 
ideas for improvement: 
  
E P Ward Elementary – Jenny Bays/Terra Greer/Natalie Leet 
Ewing Elementary – Jeff Hughes/Michelle Hunt/Natalie Leet 
Flemingsburg Elementary – Amy Barlow/Angie Jackson/Tammy Cowan 
Fleming County High School – Stephanie Emmons/Sara Smith/Ashley 
Fritz/Libby Cannon 
Hillsboro Elementary – Jodi Grannis/Carol Thompson/Natalie Leet 
Simons Middle School – Tammy Roberts/Jesse Bacon/Kim Perkins 
  
Other upcoming events: 
KOSSA Testing – March 14 @ FCHS 
UBD Book Study – March 14 (4:00) @ Extension Office 
HES Formative Diagnostic Review – March 15 
District Effective Grading Committee – March 15 (4:00-5:00) @ Central 
Office Board Room 
District Instructional Leadership Team (DILT) – March 17 (4:00-6:00) @ 
Central Office Board Room 
Professional Learning Session – Saturday, March 19 (8:00-11:00) @ 
Ewing Elementary Library 
Benchmark 3 – March 21-25 



New Teacher Induction Follow-Up – March 21 (4:00-5:30) @ Central 
Office Board Room 
ISLN – March 22 @ KEDC (Ashland) 
KLA Event – March 23 in Louisville 
District Coffee/Doughnuts Event – March 24 (7:00-9:00 am) @ Public 
Library 
UBD Book Study – March 24 (4:00) @ Extension Office 
  

 

PERSONNEL 
  
This past week the District Personnel Committee met and 
discussed plus/deltas survey results that were collected from the 
buildings within the district over the last month.  One area 
mentioned was improving the STARS (Staff Teachers Achieving 
Results with Students) program to provide staff with more 
recognition.  One of the big rocks for this committee this past 
year was to promote staff and recognize their 
accomplishments.  The recognizing of staff was also one of the 
major objectives of the Personnel Department at the district 
level.  These objectives are to Recruit, Retain and Recognize staff 
members in the Fleming County School District.  The STARS 
program has focused on providing staff written recognition from 
their peers as well as recognition from the Board of Education 
and the Superintendent.  From the plus/delta survey it found 
some staff wanted some type of monetary recognition, such as 
gift cards or food provided by the district.  Unfortunately, this 
creates two issues: 1.  studies find that monetary rewards do not 
increase job performance over a long period.  And, 2.  school 
funds cannot be used to purchase teacher incentives based on 
Redbook guidelines.  After much discussion at the March 
committee meeting on the issue, next month’s regularly 
scheduled District Personnel Committee meeting will look at 
creative ways to recognize staff throughout the district.  As a 
committee, they will be asked to go back to the staff of their 
buildings and survey staff to think outside the box.  The DPC 
would like to come back and look at different creative ways to 
make all staff feel appreciated for a job well done.  If after 
reading this, you have a creative way to recognize staff, please 
contact your building representative for this committee or 
contact Greg Emmons, District Personnel Director at 
Greg.Emmons@fleming.kyschools.us. 
 

UPCOMING EVENTS 

Monday, March 14th  District Team Meeting @ 9:00 am (District Office) 

mailto:Greg.Emmons@fleming.kyschools.us


Monday, March 14th  District Book Club @ 4:00 pm (FC Public Library) 

Tuesday, March 15th  HES Formative Performance Review (All Day) 

Tuesday, March 15th  FCS Grading Committee @ 4:00 pm (District Office) 

Thursday, March 17th   St. Patrick’s Day – Green Day – Wear Green 

Thursday, March 17th  FCS School Nutrition Meeting @ 1:00 pm (District Office) 

Thursday, March 17th DILT @ 4:00 pm (District Office) 

 


